STARDUST

"~ Human Services Coalition

& \ Of Cayuga County

gweninc:

%,
&"ENEURIA\. wst

2011 Leadership Matters: a Leadership Development Initiative

Exclusively for HSC Members
All sessions will be held at the Stardust Entrepreneurial Institute, 2 State St., Auburn NY 13021
* Please keep this page for your records

Leadership Skill Builders

Focused, high quality single topic sessions to elevate your leadership skills. Teaching, discussion, and
practical application exercises offered in individual, three-hour sessions.
Cost: S$25/session. All nine for $200.

Skill Building Topics:

Effective Collaboration Between Organizations 13 Behaviors That Inspire Trust
Quality Customer/Client Service is Everyone’s Job The Strategic Planning Process
Change Management/Organizational Management Team Building

Designing and Leading Effective Meetings
Developing and Sustaining an Effective Board of Directors
Straight Talk: Effective Communication in Difficult Situations

Leadership Learning Communities

Each Leadership Learning Community offers leaders an opportunity to participate in an intensive
learning environment offered over three months. Each session covers unique, leadership topics for
leaders, and includes hands-on practice between sessions. LLC are not sequential — any HSC member
can attend either session. Cost: S50/person

Community A Topics Building Trust on a Team, Developing and Sustaining High Performing
Workplace Teams, Strategies for Leading in Difficult Times
Community B Topics The Leader Within You, Decision Making, Leading Change

Business Book Club

A book club to make the most of today’s top leadership books. Selected book is read by the group, and
then discussed in two facilitated, application-oriented sessions. The Speed of Trust, by Stephen M.R.
Covey, informs readers how to inspire lasting trust in their personal and professional relationships, and
in doing so, creates unparalleled success and sustainable prosperity in every dimension of life.

Book: The Speed of Trust by Stephen M.R. Covey Cost: $20/person

Lectures on Leadership
Lectures on Leadership offer learning opportunities from inspiring regional leaders on topics of
relevance and importance to everyone in leadership positions. Cost: $10/lecture

January — Cynthia Aikman: The First 90 Days of Leadership
March — Ingrid Delapp: Organizational Effectiveness

May — Carol Love: Board Relations

July — Gwen Webber-McLeod: Inspiration to Lead in Tough Times
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Registration Form

Please mail or FAX this completed registration form with a check made payable to Human Services Coalition, 17 E.
Genesee Street, Auburn, NY 13021; FAX (315) 255-01109.
All sessions will be held at the Stardust Entrepreneurial Institute, 2 State St., Auburn NY

January

1. Tues.Jan 18
2. Tues. Jan 25
February

3. Tues.Feb1l
4. Wed. Feb 9
5. Thur. Feb 17
March

6. Thur. Mar 3
7. Tues. Mar 8
8. Thur. Mar 10
9. Thur. Mar 17
10._ Tues. Mar 22
11. Wed. Mar 30
April

12._ Tues. April 5
13._ Tues. April 12
14._ Thur. April 28
May

15.  Thur. May 5
16._ Tues. May 10
17._ Wed. May 25
18._ Thur. May 26
June

19._ Wed. June 8
20.___ Thur. June 23
July

21.  Tues. July 12
22.  Wed. July 20

Name and Title:

3:00-5:00
3:00-5:00

2:00-5:00
8:30-11:30
2:00-5:00

3:00-5:00
8:30-12:30
8:30-11:30
3:00-5:00
2:00 -5:00
3:00 -5:00

8:30-11:30
8:30-12:30
1:00-5:00

2:00-5:00
8:30-12:30
3:00 -5:00
1:00-5:00

8:30-11:30
1:00-5:00

8:30-11:30
3:00 - 5:00

Lectures on Leadership Donor Dancing with Cassandra George Ramos
Lectures on Leadership First 90 Days of Leadership with Cynthia Aikman

Leadership Skill Builders Straight Talk: Communicating in Difficult Situations
Leadership Skill Builders Designing and Leading Effective Meetings
Leadership Skill Builders Quality Customer/Client Service is Everyone’s Job

Business Book Club Class The Speed of Trust (1/2 classes)

Leadership Learning Community A (1/3 classes)

Leadership Skill Builders The Strategic Planning Process

Business Book Club Class The Speed of Trust (2/2 classes)

Leadership Skill Builders Change Management / Organizational Management
Lectures on Leadership Organizational Effectiveness with Ingrid DeLapp

Leadership Skill Builders Developing and Sustaining an Effective Board of Directors
Leadership Learning Community A (2/3 classes)
Leadership Learning Community B Thursday (1/3 classes)

Leadership Skill Builders 13 Behaviors That Inspire Trust
Leadership Learning Community A (3/3 classes)
Lecture on Leadership Board Relations with Carol Love
Leadership Learning Community B (2/3 classes)

Leadership Skill Builders Effective Collaboration Between Organizations
Leadership Learning Community B (3/3 classes)

Leadership Skill Builders Team Building
Lecture on Leadership Inspiration to Lead in Tough Times with Gwen

Organization:

Address:

Phone Number:

E-Mail Address:

Contact Barbara Bowen, HSC at hsc@human-services.org or (315) 253-9743 for more information or questions.
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